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“I paid a million dollars for Rush, and 

they threw-in two radio stations.” 
Paul Gleiser, on my TV show. Click-the-pic for the video, and hear how listeners chose Limbaugh’s replacement. 

 

 

Radio: Soundtrack of The American Comeback 
It’s summertime, summertime, sum-sum-summertime. And after settling for stay-cation last year, we want out. 

“This has been a dark, dark hellish year. But that was yesterday, 

and we are looking at a different tomorrow.” 
New York Governor Andrew M. Cuomo, announcing the end of the mask mandate there. 

“I know a lot of people that pretend that traditional radio doesn’t 

exist or is a thing of the past, but it is very much alive and well 

and most Americans listen to traditional radio frequently.” 
eMarketer analyst Peter Vahle, on his company’s podcast, predicting that, for the foreseeable future, broadcast 

AM/FM will remain the most-listened-to audio. And his firm forecasts “pent-up demand for traditional advertising.” 

In-car listening -- where radio is #1 -- is back. From The “Hankook Tire Gauge Index” survey of USA drivers: 

• 45% of us now drive every day, nearly back to pre-pandemic levels, compared to 20% a year earlier. 

• 78% say driving is the transportation mode they’ll use most this summer. Big reason why? Lingering COVID caution… 

• 70% say their long-awaited vacation will be a road trip, vs. 24% flying. 

Talk Radio programmers: Are you out-of-synch with the prevailing mood? Page 4… 

https://youtu.be/dOhCNrWq2Y4
https://youtu.be/dOhCNrWq2Y4
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4 IDEAS IN 3 MINUTES 
1. On Father’s Day (June 20), and the Friday-before (hint-hint): 

You’re probably thinking “Cat’s In The Cradle” by Harry Chapin, “Color Him Father” by The Winstons, perhaps Dan 
Fogelberg’s wistful “Leader of The Band,” and other dad tributes.  

Regardless of your format, hear-me-now-and-believe-me-later: “The Men in My Little Girl’s Life,” by Mike Douglas. 
Guaranteed Kleenex material. 

And here’s another 60s radio hit that’ll have baby boomers howling…  
 

2. On June 21, the first official day of Summer… 
…play the novelty hit that made it to #2 on the Billboard chart for three weeks in 1963 -- when many of today’s News/Talk 
AMs were Top 40 stations – kept from #1 by “Fingertips” by Stevie Wonder and “My Boyfriend’s Back” by The Angels. 

Give up? It’s “Hello Muddah, Hello Fadduh (A Letter from Camp),” by comedian Allan Sherman. 

• In 2020, the song was selected by the Library of Congress for preservation in the National Recording Registry for being 
“culturally, historically, or aesthetically significant.”  

• The song mentions “Leonard Skinner” -- a boy at summer camp who “got ptomaine poisoning last night after dinner” – 

inspiring the name of the band Lynyrd Skynyrd (and Classic Rock aficionados will be quick to add that a Leonard 
Skinner had also been a band member’s gym teacher).  

• Sherman performed the song on “The Tonight Show with Johnny Carson,” and said he based the lyrics on letters of 

complaint he received from his own son Robert who was attending Camp Champlain in Westport, New York. 
 

3. “Here’s what I can do for you…” 
“Rather than saying ‘I can’t’ or ‘I’m not able to,’ when you’re declining a request, focus on the positive,” says communication 
expert Renée Evenson, author of Powerful Phrases for Effective Customer Service.  

Instead try, “Here’s what I can do for you.” That way, you’ve set a boundary with your client or colleague about what you’re 
not able or willing to do, but you’ve also indicated that you’re willing to find a workable solution.  

[Fast Company: “These 7 Phrases Can Help You Sound More Powerful At Work.”] 
 

4. Podcasters: Shorter beats longer. 
Megaphone reviewed data from 549 podcasts from Apple’s Podcasts Top 200 list: 

• Notable: Jump in the share of programs running less than half an hour.   

• Splitting 2 hours of content into multiple episodes usually results in more downloads. 

From my E-book. Download your copy at HollandCooke.com 

 

https://youtu.be/HUvyhiLDByY
https://youtu.be/XLKcfmf4GS4
https://www.amazon.com/Powerful-Phrases-Effective-Customer-Service/dp/081442032X?tag=wwwfccom-20
https://www.fastcompany.com/90623381/these-7-phrases-can-help-you-sound-more-powerful-at-work
https://www.megaphone.fm/
http://hollandcooke.com/
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Help Wanted, Local Host: Is this the unicorn? Is this YOU? 
If Talk Radio is Rush Limbaugh reacting to the president’s night-before address to Congress, or the Derek Chauvin verdict, or his 

daily take on the Israel/Hamas conflict, it’s time for a new plan. 

Better yet, how about an old plan? While exasperated E.I.B. affiliates – other than iHeart stations that have no choice – are 
exploring various would-be syndicated successors, is anyone reverting these hours to local? 

 

Rush broke new ground. 
Before stations took the leap, the only major satellite-delivered Talk daypart was Larry King’s overnight show. In 1980 Mutual 
(dee-boop) gave affiliates a free dish! Even with Larry’s talent, only the wee hours were “safe” for non-local programming, until 

Rush.  

 
Repeatedly Rush explained – to us in convention keynotes, and on-air – that, first-and-foremost, he was an entertainer, holding 

our attention through “obscene profit-making time-outs” sold “at confiscatory rates.” 
 

Like assembling photo montages at a wake, respectful E.I.B. “guides” have played vintage Jeff Christie airchecks from 
Pittsburgh. Rush always played-the-hits. In the afterglow of The Reagan Revolution, politics became his playlist. And as music 

migrated to FM, AMs took Limbaugh’s early success as an appetite for the wall-to-wall Democrats-bad/Republicans-good format.  
  

Then, Consolidation. Locals we wistfully remember as “Mom & Pop owners” who had no intention of selling sold when Wall 

Street pigged-out. Mom & Pop ended-up in West Palm,’ and local hosts aping Limbaugh’s political narrative ended-up on the 
beach, as corporate owners burned the furniture to meet the mortgage after they over-paid.  

 
So the presumed 12-3PM ET succession plan is pick another national show available for barter. But is that only half-right?  

 

Don’t just talk Limbaugh’s talk. 
Walk his walk. Rush was a partner, with Premiere, in his business. Toward the end, we heard him explain how, when he first 
launched, he wasn’t making much cash. Even by the time he owned his own jet, he earned that money by hitting his numbers. 

Sad as it now is to hear his voice-from-the-grave hawking LifeLock, the guy could sell. Can you?  

 
In obituaries for iconic 1960s Boston DJ Arnie “Woo-Woo” Ginsburg, we learned that WMEX paid him in spots. Reportedly, when 

Rick Dees did morning drive in Los Angeles, his package included inventory. How much do YOU believe in YOUR show? 
 

Since stations can no longer afford to staff locally, here’s the plan: Compensate talent in spots that they sell, and let them keep 
the money. Like barter syndication, the station keeps some spots too. Labor laws likely require paying at least Minimum Wage, 

which won’t break the bank. And, heck, that’s what young DJs now my age got. And it’s a better deal for Limbaugh affiliates, 
who gave up spots – in-show, AND in morning drive AND on weekends – AND cash. 

 

Job Description: The Gift of Gab. 
On-air and off. Being an on-air “name” is a calling card to chat-up the half-dozen local direct retail advertisers that can add-up to 

a comfortable living for an enterprising host.  
 

Hungry as we are for a new generation of on-air talent, this person is more likely a radio retiree, after automation/ 
consolidation/syndication clobbered the farm team. I myself would do what I’m describing, if I wasn’t otherwise occupied, and 

living at the beach…where, theoretically, I could remote-broadcast, as so many have done during the pandemic. But this hire 

has to be in the market, prospecting and servicing his or her accounts. 
 

This person might not even be a career broadcaster. Several client stations have me coaching local luminaries new to our craft.  
  

Music stations who miss all the value local DJs brought: Same deal. 
 

Talk stations intrigued: Who in your area does a great podcast?  
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Snapshots of a Divided America 
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Talk Radio Programmers: Beware the Boozy Bartender 
Say “talk radio” to someone not in the business, and they conjure a caricature: Soreheads reciting catch-phrases, now 
seeking to dampen the patriotic zeal they themselves cheerlead in such an unqualified way for four years.  

 
Undaunted by polls demonstrating widespread optimism as the American comeback unfolds – and TSL erosion – their 

daily doom-N-gloom show still accounts for most of the format’s source material.  
 

Programmers: We are purveyors. 
Not consumers. If you’ve owned or managed a bar, you know what happens when the bartender drinks with customers.  
 

What prompts this analogy is my disappointment seeing programmers’ personal posts dishing-out day-after-day negativity 

on social media. It’s a useful tool for our talkers to provoke and invite. They should. That’s their job. They’re the 
entertainment…although if they spent more time listening than talking, they would better read-the-room in the way a 

watchful, sober bartender keeps things under control. 
 

Another parallel more relatable to radio: How well will you do if you’re a music station, and the entire playlist is your 
personal favorites? Quoting one of mine, by Yes: “Don’t surround yourself with yourself.” 

 

Our task is cume-to-AQH conversion. 
Sure, saving the world is important. First-things-first: Saving radio is urgent. 

• When you ride-along on sales calls, ask any retailer: The best prospect for future business is an existing customer. 

• Thus the way ratings experts prescribe “additional occasions of listening,” an invitation we script-into station imaging. 

But promos only talk-the-talk.  

• To walk-the-walk: WHAT IF every time a P2 tuned-in, they heard something unexpected? Or at least more “you” and 

“your” than “I,” “I,” “I,” and “me,” “me,” “me.” 

• Conversely: To turn a P1 into a P2, tell them something you’ve already told them, ad nauseam. 

 

Clients, Exasperated 
In two recent encounters with local direct talk radio advertisers, I heard: 

• “I can’t take it anymore.” 

• “Too depressing.” 

• “I stopped listening. And I stopped watching his TV show.” 

 

If you’ve fostered false hope over that Arizona recount, or you are otherwise hip-deep in Swamp stuff, you’re 
compounding the caricature. As Blutarski told Flounder after the Deltas smashed-up his brother’s car: “If I were you, I’d 

start drinking heavily.” 
 
   

Craft benefit statements in local retailers’ commercial copy this succinctly… 
…and they’ll get results.… 
 

“An easy way to clean your dishes, a smart way to wash your hands.” 
Dawn Antibacterial Hand Soap 

 

“Two bags for the price of none.” 
Southwest Airlines 
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SOUND BITES 
“Breaking news as we come on the air…” 
Norah O’Donnell, opening The CBS Evening News. When she says that – and “Thank you for joining us on this busy day” – I lean-in, as 
listeners do when radio says “Here’s what’s happening…” 

 

“Radio is going through a tough time right now, financially. Most of the big conglomerates, 
they’re all in debt. They’re smothered in debt. Revenues are down in terms of advertising. This is 
a godsend for sports talk radio from a standpoint of revenue.” 
Talkers magazine publisher Michael Harrison, interviewed for “Sportsbook Advertising Is A Total Game-Changer For Radio Stations” on 
SportsHandle.com 
 

“Successful sales reps hate where corporate radio has taken the industry.” 
One member’s reply to “Where have you had success in finding new sellers?” in recent survey by Independent Broadcasters 
Association. 
 

“I'm being falsely accused of exchanging money for naughty favors.” 
U.S. Rep. Matt Gaetz (R-FL) 
 

“I used to work as a bartender. These are the kinds of people that I threw out of bars all the 
time.” 
U.S. Rep. Alexandria Ocasio-Cortez (D-NY), referring to Rep. Marjorie Taylor Greene (R-GA), who has been trolling AOC. 
 

“They’re worried about threats on their lives.” 
U.S. Rep. Liz Cheney (R-WY), asked why more congressional Republicans don’t support her denial of The Big Lie. 
 

“I think Facebook was right. You cannot have the incitement for violence, even though we 
believe in Free Speech. That crossed the line.” 
Newton Minnow, JFK-era FCC Chairman who, then, called TV “a vast wasteland,” asked about Trump being banned from Social Media. 

“And today?” Chris Wallace asked: “We don’t agree on facts. You must know the difference between a fact and opinion.” 
 

“A blue-collar blueprint to rebuild America. American tax dollars are going to be used to buy 
American products made in America that create American jobs.” 
President Biden 
 

“It’s not just a return to a pre-Twitter time, but it’s almost a pre-television presidency, like a 
return to Ike. The style is comforting and reassuring.” 
Newt Gingrich on Biden’s first 100 Days. Meanwhile, on Talk Radio… 
 

“Your kids are being fed poison every day!” 
Glenn Beck, urgent-voice, urging parents to run for school board. 
 

“I believe Jimmy Failla is the way to go. He comes closer to having Rush’s spirit and attitude than 
any of the other choices. The other choices are dower lecturers filling their time with warnings 
about the coming apocalypse. If there is an apocalypse coming, let’s enjoy ourselves while we 
wait for it.” 
One of nearly 1000 listener comments received when client KTBB asked who should replace Rush Limbaugh. See page 1. 
 

“Podcasting is radio for older demographics bored with right-wing talk.” 
Jerry Del Colliano, InsideMusicMedia.com 

https://sportshandle.com/sportsbook-advertising-radio-stations/

